
 

 

Workplace Scenarios    

Workplace 1: Construction industry  

BACKGROUND  

WDC, established in Toowoomba in 

1996, has quickly grown into one of  

Queensland’s leading privately 

owned construction companies. The 

company deliver a wide range of 

design and construction services for 

large industrial, energy and 

resource, and aged care and 

residential, and retail clients. WDC 

has 400 employees based in 

Toowoomba and at sites primarily 

across Queensland. The founder of 

WDC is still actively involved in all 

levels of the business as the 

Managing Director.  

Rapid growth, from a small 

familyrun company to a mid-tier 

organisation with employees and 

contractors spread throughout 

Queensland, has added many 

challenges, including a slow, steady 

rise in Workers Compensation claims and injury rates.   

The sudden, unexpected death of a valued, long-term employee from a lifestyle-related disease has prompted the 

Managing Director to re-evaluate how WDC can provide workers with not only a safe working environment, but one 

which actively improves their health and wellbeing.   

Subsequently, WDC is embarking on a process to develop a new strategic plan, with greater emphasis on building a 

culture of flexibility, collaboration, innovation and care for all employees, whilst also maintaining the corporate goals 

of growth and continual improvement.  

The Managing Director is a charismatic, passionate leader who is committed to building a thriving company, however 

the growth of the company has been so rapid that the company has struggled with the governance systems required 

to support the increased number of employees. Recent recruitment of key senior leadership personnel, including 

safety and human resource managers, are attempting to address issues of reduced staff engagement and loyalty.  

The newly appointed HSEQ Manager has had extensive experience in the construction industry. He is personally 

interested in health and wellness but has not been involved in a formal workplace wellness strategy before. He is 

supported by a large team of safety specialists and works closely with the Human Resources Manager, who has 

been with WDC since it was founded. The Managing Director has mandated the HSEQ Manager to develop and 

implement a workplace wellness strategy to align with the new strategic plan. Other than a few previous adhoc 

initiatives such as skin cancer checks and a quit smoking program, no formal strategy is currently in place.  

COMPANY PROFILE  

• 400 employees (headcount)   

– 80 white collar employees (senior leadership team and managers, administration, professionals) largely based 

in Toowoomba, remainder are on site/blue collar workers throughout QLD (and Australia)  

– 90% work full time (part-time opportunities generally limited to administration roles)  
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– 350 males, 50 females (1 female in senior leadership team, majority in administration roles)   

– 30% 18-34 years, 45% 35-44 years, 20% 45-64 years, 5% over 65 years  

– The workforce is transient with a high rate of turnover (21% per annum)  

– A variable amount of contractors are also employed for project-based work (approximately 40 ongoing)  

• The central office is based in an industrial estate in the outskirts of Toowoomba, with a staff canteen (on-site 

kitchen), several showers/change rooms, training rooms and staff rooms.   

• Each site office has a small staff/tea room with one or two computers/laptops.  

• Office-based employees and senior management have excellent access to computers, tablets, laptops and wi-fi. 

Site-based employees have limited access to computers but can access the company intranet from personal 

computers and devices.   

WELLBEING SNAPSHOT  

A small number of employees were surveyed to give an estimate of the key health and wellness issues facing WDC, 

alongside review of health and safety data.   

• 60% overweight or obese (based on self-reported BMI)  

• 40% smoke (regularly or occasionally)  

• 65% have high alcohol consumption  

• 30% exercise regularly  

• 70% drink soft drinks or energy drinks at work  

• 80% had not seen a GP in the past year  

• 90% had not had their blood pressure or cholesterol checked in the past year  

• Nearly all employees surveyed reported regularly doing between 1 – 3 hours of overtime (or work in the evenings)  

• 50% reported feeling unsatisfied with current role and work/life balance  

• Workers Compensation claims had increased by 11% in the past financial year, with the main causes of injury 

listed as back injuries, muscle injuries/strains, bone/joint injuries, and cuts/wounds. There have been no recorded 

worker fatalities.  
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Workplace 2: Public sector  

BACKGROUND  

A state government department has over 

1000 staff across 40 sites. The central 

office is located in the capital city, with 

around 400 employees who also 

coordinate the site offices in regional 

areas. Each site has an average of 10-30 

employees.   

The department has been under pressure 

for several years to significantly reduce its 

operating budget, primarily by reducing 

resources and staff, and increasing 

expectations of staff productivity. Due to 

these cuts, service provision in the 

community has also been affected with 

many staff receiving regular abusive 

phone calls and complaints from 

customers. The constantly high workloads 

and pressures are reflected in the high 

levels of sick leave, absenteeism and staff 

turnover.   

As part of a Commonwealth government driven strategy, all state government departments have been asked to 

implement a workplace health project. The Human Resources Manager and Senior Managing Director have 

appointed a departmental manager to facilitate and coordinate a pilot project. If the pilot project is successful, it will 

then be implemented state-wide. The coordinator will be supported by a committee, consisting of a workplace health 

and safety representative, a human resources representative, a senior managing director, a union representative 

and an employee nominated by colleagues.  

COMPANY PROFILE  

• 1000 employees  

– The majority of staff are in administration roles, with desk/computer-based work  

– 70% work full time, 30% work part-time or in job share arrangements  

– 70% of employees are women although most of the senior management team are men  

– 20% 18-34 years, 30% 35-44 years, 40% 45-64 years, 10% over 65 years  

• The coordinator has been instructed that 20% of her workload will be dedicated to carry out the workplace health 

project.  

• The central office is located over several floors of a large high rise in the CBD, with several staff tearooms, 

meeting/conference rooms and vending machines. There are bike racks, lockers and showers/changerooms 

located in the basement of the building for all workers in the building to use.  

• The extent and quality of facilities at regional locations vary greatly   

• The department has not had a formal wellness strategy in place but provide an annual flu vaccination to all 

employees via an occupational health provider. Several staff members have put together social netball and indoor 

soccer teams in the past, although these teams have disbanded when staff members left. There is also a current 

Employee Assistance Program (EAP) but it is very underutilised. The department has limited policies regarding 

health and wellbeing. There are several workplace safety policies that relate to ergonomics and workstation set-

up, air quality and manual handling. Each site has a nominated staff member responsible for workplace health 

and safety.  
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WELLBEING SNAPSHOT  

• 50% overweight or obese (based on self-reported BMI)  

• 10% smoke (regularly or occasionally)  

• 15% have high alcohol consumption  

• Nearly all employees spend most of their working day seated and only 20% exercise regularly outside work hours  

• 65% reported taking leave due to cold, influenza or headache in the past 12 months  

• 30% indicated some degree of depression, anxiety or work-related stress, with 12% of those people taking more 

than 15 days sick leave in the past 12 months  

• 50% reported back and/or neck pain, with a third of those reporting the pain interfered with their ability to work  

• Many employees reported feeling unsatisfied with the current role (due to pressing work deadlines and lack of 

resources) and work/life balance, worrying about job security, eating lunch at desk or skipping lunch, and poor 

treatment from middle managers including some bullying behaviour (mainly verbal)  
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Workplace 3: Small business  

BACKGROUND  

SB is a small software company that designs and 

hosts websites and e-commerce sites for small 

businesses and community organisations. The 

company also provides helpdesk support and 

training for users of the sites, as well as social 

media, branding and search engine optimisation 

advice.  

Located in inner city Melbourne the majority of 

employees are web-designers, IT technicians and 

graphic artists. To reduce overheads, the 

company utilises the services of a virtual 

administration and call centre team, based in SE 

Asia, who answer enquiries and support requests.   

The founder of SB wants to improve staff retention 

and make SB a desirable place to work, to be able  

to pursue further business growth with a more 

stable employee base. He has noticed that the workplace culture has become tense and stressful due to several 

staff taking extended periods of leave, which places higher workloads on the remaining staff. High staff turnover and 

lack of engagement have also lowered morale.  

COMPANY PROFILE  

• 19 employees  

– 50% work full time with 50% part-time/casual (depending on workload)  

– There are a small number of employees who are on a rotating/shift work roster, to ensure IT support is 

maintained overnight  

– 60% male  

– 80% 18-34 years, 20% 35-44 years  

• High turnover of staff due to workload fluctuations and staff demographics (younger staff leaving to study, travel 

overseas, seeking flexible contract work), as well as poor workplace culture  

• The office is located in a low-rise office building on the outskirts of the CBD. There is a small staff room with tea 

and coffee facilities but no other meeting or seminar rooms. The office space is open plan with hot-desking in 

operation. There are also docking stations for employees to bring their own personal devices or laptops to work 

from. The office is located opposite a large park, fitness centre and yoga studio.  

• There is limited car parking available onsite, so most employees catch public transport. There are limited bike 

racks available at the front of the building and no on-site showers or change rooms.  

• The part time human resources manager is also responsible for workplace health and safety, and will be taking 

on the responsibility for coordinating the workplace health strategy. No previous health and wellness initiatives 

have been run.  

WELLBEING SNAPSHOT  

• 50% overweight or obese (based on self-reported BMI)  

• 10% smoke (regularly or occasionally)   

• 15% have high alcohol consumption  

• 60% drink energy drinks or more than 3 cups of coffee each day  

• Nearly all employees spend most of their working day seated and only 20% exercise regularly outside work hours  
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• Several staff members have taken repeated sick leave (more than 15 days) due to minor ailments, such as cold, 

influenza or headache, in the past 24 months  

• Nearly all employees surveyed reported regularly working an extra 2 to 4 hours per day (or working from home in 

the evenings or weekends) and 50% report feeling unhappy or stressed about work/life balance  

• Many employees are unhappy with their role and are actively looking for other opportunities. Client dissatisfaction 

with the overseas call centre has also affected employees due to increased numbers of client complaints and 

frustrations with job processing delays.  

  

  


